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AGENDA

● Federal Reserve Bankground

● Economic update

• Labor market dynamics
• Inflation progress

● Regional business conditions

• Manufacturing



ORGANIZATION OF THE FED



MISSION OF THE MINNEAPOLIS FED

We serve the public by pursuing a growing economy 
and stable financial system that work for all of us.



The Federal Reserve Act mandates that the Federal Reserve conduct 
monetary policy “so as to promote effectively the goals of maximum 
employment, stable prices, and moderate long-term interest rates.”

Dual Mandate: maximum employment and price stability

THE FEDERAL RESERVE’S CONGRESSIONAL MANDATE



U.S. ECONOMIC UPDATE
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U.S.  REAL GDP GREW SLIGHTLY IN  Q4

2025: 2.0%
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EMPLOYMENT MANDATE



UNEMPLOYMENT LOW BUT RIS ING SLOWLY
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EM PL OYM ENT  H IGH,  GROWT H SL OWING
M I L L I O N S ,  L E V E L
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EMPLOYMENT DECLINING IN  SOME KEY INDUSTRIES

-4 -2 0 2 4 6 8

Information and Financial Services
Leisure and Hospitality

Professional and Business Services
Trade, Transportation and Utilities

Manufacturing
Natural Resources and Mining

Total Nonfarm Employment
Government

Other Services
Education and Health Services

Construction

Nonfarm employment increases by industry
Percent change from a year earlier as of January 2026

United States Minnesota

Source: Bureau of Labor Statistics



EM PL OYM ENT–POPUL AT ION RAT IO
1 6 + ,  P E R C E N T
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LABOR FORCE PART IC IPAT ION RATE
1 6 + ,  P E R C E N T

Source: Bureau of Labor Statistics
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PRIM E AGE L ABOR F ORCE PART IC IPAT ION RAT E
A G E  2 5 - 5 4 ,  P E R C E N T

Source: Bureau of Labor Statistics
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INFLATION MADATE



OVERALL INFLATION RATE JUMPED IN  MARCH
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-5% 0% 5% 10% 15% 20% 25%

Used Cars and Trucks

lodging incl. hotels and motels

Food

Shelter

All Items

Apparel

Medical Care Services

Food Away from Home

Electricity

Energy

Airline fares

Gasoline

CPI, March 2026
12-month change

WHAT’S GOING UP/DOWN THE MOST?



WHOLESALE PRICES TRENDING UP
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REGIONAL BUSINESS 
CONDITIONS



MINNEAPOLIS FED BUSINESS PULSE SURVEY

• Monthly survey, four years running

• Highly-engaged business contacts 
representing all industries, firm 
sizes, and District states

• Tracks a variety of business 
indicators and prices, looking one 
month back and forward

• Results published on 
minneapolisfed.org



BUSINESS CONDITIONS PICKED UP RECENTLY



EMPLOYMENT IMPROVING BUT SOFT



PRICE PRESSURES UP,  ESP.  FOR INPUTS





MANUFACTURING



MANUFACTURING SURVEY

● Survey results
• Activity decreased (again) in 2025
• Manufacturers optimistic for 2026

● Tariff impacts biggest for pricing



MANUFACTURING ACT IV ITY DOWN,  OUTLOOK OPT IM IST IC

• Ninth District survey
• Conducted November and December, looking backward and 

forward one year 
• Random sample of manufacturers, polled via mail
• Stratified by state and firm size
• All states, 351 respondents 

• Conducted in partnership with Minnesota DEED

SURVEY RESULTS



SURVEY RESULTS

Minnesota
63%

Wisconsin
13%

South 
Dakota

8%

Montana
8%

North Dakota
6%

Michigan
2%



ACTIVITY DECREASED IN  2025

0 10 20 30 40 50 60 70 80

Number of orders

Production level

Employment level

Labor availability

Investment in plant/equipment

Selling Prices

Profits

Productivity

Exports

Diffusion index*

2025 Performance

SURVEY RESULTS

*Index number above 50 indicates expansion. 
  Index number below 50 indicates contraction.



ACTIVITY CONTRACTED FOR THIRD YEAR IN  A ROW
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Orders Production Employment

SURVEY RESULTS

*Index number above 50 indicates expansion. 
  Index number below 50 indicates contraction.



2026  EXPECTATIONS NET OPTIMISTIC
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SURVEY RESULTS

*Index number above 50 indicates expansion. 
  Index number below 50 indicates contraction.



YEAR-AHEAD EXPECTATIONS STILL POSIT IVE
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SURVEY RESULTS

*Index number above 50 indicates expansion. 
  Index number below 50 indicates contraction.



H O W  H AV E  C H A N G E S  I N  C R E D I T  I N  2 0 2 5  A F F E C T E D  Y O U R  F I R M ?

CREDIT CONDITIONS

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Access to credit

Capital investment

Hiring

Savings

Inventory

Pricing to customers

Up Same Down



STATE ECONOMIC OUTLOOKS MUCH MORE PESSIMISTIC

0 10 20 30 40 50 60 70 80

Business investment

Employment

Consumer spending

Inflation

Economic growth

Corporate profits

Diffusion index*

2026 Outlook

2025 Outlook
2026 Outlook

SURVEY RESULTS

*Index number above 50 indicates expansion. 
  Index number below 50 indicates contraction.



I N D I C AT E  T H E  I M PA C T  O F  TA R I F F S  O N  Y O U R  B U S I N E S S  S I N C E  T H E  
B E G I N N I N G  O F  2 0 2 5  

TARIFF EFFECTS

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Volume of imported inputs

Inventory of outputs

Change(s) in manufacturing location(s)

Product re-design

Automation investment

Inventory of inputs

Shift to different international suppliers

Shift to local suppliers

Prices for customers

Production cost

Cost of imported inputs

Up No Impact Down



THANK YOU!
QUESTIONS?


